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Workers Compensation Management Bureau
Safety Commitment
Safety in Montana requires working in partnership with the regulator, workers compensation management bureau teams and the agencies. 
To achieve this partnership and assist in creating a sustainable and compliant safety culture across Montana state agencies, the DOA WCMB Safety department is going in a new direction.
A direction to help agencies understand safety, and how by managing safety, it can help to reduce their operational risk and the financial impact of that risk.
At the WCMB we are committed to supporting and assisting every Montana State Agency in managing their risk, helping them to achieve a sustainable and compliant safety program that adheres to the Montana Safety Culture Act and Montana Department of Labor safety directives.
We will support and advise State Agencies on implementing a Safety Program including:
•	Policy
•	Safety Committee
•	Risk and Hazard Analysis
•	New employee general safety orientation, task specific training and refresher training.
•	Safety Awareness 
•	Audit, Inspection & Review Programs
•	Record Management
•	Incident reporting, incident investigation, unsafe practices, conditions and equipment.
•	Communication
•	Reward & Recognition
•	Resources and tools

We will work with the Montana Safety Culture Act regulators, and colleagues across State government to influence Safety and Health at all levels.
A positive safety culture can only be achieved if we communicate and promote safety together.
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