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This guide includes ‘Stop check!’ boxes – they tell you when you may need to take extra steps and provide 

signposts to more detailed guidance. 
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The level of responsibility increases the higher you are in the organization. A lower level employee has little authority 

to make changes that affect the workforce’s safety. A director has the authority to make changes that could affect 

safety. Managers are integral to ensuring a safe workplace. They are the interface between senior management and 

the workforce. 

On the Workers Compensation Management Bureau website there are various guidance documents to help 

managers manage safety. Alternatively, you can contact them and request training for your managers in how to 

“Manage Safety”. Please contact Lisa Brooks 406-444-0122.

 

 

A safety and health policy is a living document and will only be effective if you and your employees are aware of its 

content and if it is reviewed regularly. 

On the Montana Workers Compensation Management Bureau website, there is a guidance document on writing a 

safety and health policy and a toolkit which shows you what should be in your policy and why. 
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It is important when facilitating a safety committee, that members are chosen by the workforce and receive training 

and information on safety and their duties to the employees and the committee.  

On the Montana Workers Compensation Management Bureau website there is a guidance document on safety 

committees. 
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Don’t forget to consider everyone who could be harmed 

• Think about homeworkers, and people who might not be in the workplace all the time, such as visitors, 

contractors and maintenance workers.   

• Take members of the public into account, if they could be hurt by your work activities.  

• If you share a workplace with another organization, you will need to consider how your work affects others 

and how their work affects you and your staff.  

• For some activities that are recognized to carry high risks there are control measures beyond those set out 

in this guide that are required by law. The OSHA website has information on specific activities and 

industries. 

• A few examples are working at height, working with chemicals or other dangerous substances, working 

with machinery, gas, electricity and asbestos or working within explosive atmospheres.  

• If you carry out a high-risk activity, check whether you need to obtain a license or notify someone before 

you start work.  

• More information can be found on the OSHA website. 
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Work with employees and identify a timetable of opportunities to communicate on safety. 

When raising awareness, use a variety of tools over a period of time to promote awareness. 

Safety conversations don’t have to take long and can be built upon day by day. 

On the Montana Workers Compensation Management Bureau website there is guidance on involving your 

employees in safety. 
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Stop check! When training staff remember more attention or training may be required to some staff members.   

• new recruits;  

• Employees with disabilities; 

• people changing jobs or taking on extra responsibilities;   

• young employees, who are particularly vulnerable to accidents;   

• health and safety representatives;  

• when new equipment is introduced;  

• after an incident; and 

• when an injury may affect the employee’s ability to perform their role. 
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It is a legal requirement to periodically inspect all work areas, equipment, tools, lifting equipment and personal 

protective equipment.  
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Stop check! Procedures should be non-punitive and include: 

• Provisions for timely and effective reporting: 

• Recommendations and follow up for corrective actions: 

• Documented: 

• A periodic evaluation of the procedure’s effectiveness. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.osha.gov/shpguidelines/management-leadership.html#ai1
http://erd.dli.mt.gov/safety-health
http://erd.dli.mt.gov/Portals/54/Documents/Safety-Health/Safety%20Culture%20Act.pdf?ver=2016-09-07-104121-863http://workerscomp.mt.gov/Safety-Resources
http://workerscomp.mt.gov/Safety/Safety-Program-Assistance

